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Kitchen Remodeling Project
  	A project can be understood as any attempts made to implement a given alteration to an environment in a particular way (Stephens, 2021). In this project, the aim is to remodel the kitchen by upgrading it. We have purchased a 3,200 square foot home that was built twelve years ago. Although the house had some upgrades when we bought it, we need to improve some of the section; we have identified which things need to be improved by now. Therefore, the main focus of my project is redesigning the kitchen. In this regard, there are approximately ten main strategies for remodelling a home kitchen. First, we started by determining a remodelling budget and then decided on upgrading and changing (Wallender, 2021). In total, we have spent about ten months ordering paints, flooring, fixtures, appliances, the new backsplash, tiles for the floor, and finally, locating the appropriate granite for the countertops. Initially, the project was estimated to run for around thirty to forty-five days; however, due to the tons of coordination and planning, as things stand, the project may take about one year to complete.    
Project Goals
The primary goals of the project include the following: 
· Increasing work-space and expanding the space 
· Redirecting traffic by changing the layout of the kitchen. 
Project Objectives
The main objectives of the project include the following:
· Increase resale value 
· Reconfigure storage and cabinets 
· Water-saving appliances 
· Energy-efficient appliances 
In regards to management structure, we have brought together a dedication to ensuring that the project is completed successfully. My brother happens to be a specialized contractor in most of the things that I would like to be done. Therefore, he will not only help in doing the job, but he will also share expertise and skills in areas different areas throughout the project. Besides, we will also hire several other contractors who will address various aspects of the change needed. Additionally, we understand that the project will experience snafus and snags; however, we have adequately planned to ensure that no issue will hinder the completion of our project. The major stakeholders in the project are my husband and me; basically, we are the only parts that are likely to be directly affected by the project's outcome. Therefore, we understand that it is our responsibility to secure resources and spending authority for the project.
Additionally, to ensure that the project will be completed successfully, we have a proper work breakdown structure (WBS) and plan schedule. A WBS is a tool utilized for programs, projects and initiatives to comprehend the tasks that should be done to ensure that deliverables are successfully produced ("WBS benefits", 2021). The WBS assists in making project planning consistent and providing for effective execution of the project. Specifically, the primary purpose of a work breakdown structure is to reduce complex activities into a tasks' collection ("WBS benefits", 2021). This is essential for the project manager since it helps in overseeing the duties more effectively than the complicated activities. Additionally, WBS allows the project managers to distribute the budget into specific packages connected to the tasks ("WBS benefits", 2021). Also, there can check to ensure that the costs of the tasks are proportional to the project's cost. WBS is also vital in tracking the progress of the project's schedule ("WBS benefits", 2021). Lastly, it helps the project managers define the project's scope by listing different individual tasks. 
Project scheduling, on the other hand, helps the project managers to effectively allocate resources and time, hence keeping the project on track and managing cost. A project schedule is a form of a document prepared to help control, monitor, execute, plan, and convey the stakeholders' scope (Scott, 2020). Its primary purpose is to represent a plan to ensure the project's scope is delivered over time. Specifically, a project schedule could be a work element chart, with related schedule dates indicating when milestones and work elements are planned to happen (Scott, 2020). Besides directing the work, a project schedule plays an essential role in communicating to every stakeholder when particular project events and work elements are supposed to be accomplished (Scott, 2020). Lastly, the project schedule is a tool that connects work project elements to the resources required to complete the work. 
Furthermore, to measure the success of the project there, we have listed some deliverables. The first is reconfiguring storage and cabinets; that is, the kitchen cabinets will be polished and painted in a different and attractive paint after the project (Stephens, 2021). Additionally, the cabinet space will have increased to accommodate more cooking equipment and foodstuffs. The second we hope to have a kitchen that is well equipped to save water and water is readily available. By the end of the project, the kitchen will be installed with water-saving appliances. Lastly, the project hopes to increase the kitchen's resale value. Therefore, by the end of the project, we will have upgraded the kitchen and installed some of the recent equipment. 
In regards to a timeline, my project will adopt a straightforward timeline. First, I will ensure that all my due balances are met before the end of the project. Secondly, before the project starts, I will ensure that all the required tools needed to accomplish the task are gathered. Additionally, because the project will begin demolishing the current structure of the kitchen, I will hire extra workforces and ensure that the work is completed within the first two days before the constructors start working. Furthermore, I have to be well prepared for any problem that may arise and hinder accomplishing the set deadlines. Additionally, we will have a team ready to pick up the resources and work tools on time, to avoid any delays. Nonetheless, if it appears as if the project will fail to meet the deadline, we will hire our workers for the extra time that requires them to work through the night. Therefore, we are hopeful that the project will be completed within the set deadline. 
Additionally, my project will cost approximately $500 000 since the aim is to have a modern class kitchen at the end. Furthermore, we will hire the most reputable contractors in the area to ensure that the services offered are of the highest level. Nonetheless, increase things go south, we might be forced to hire extra labourers to ensure that the project is completed on time. Additionally, the painters will be required to have unique skills to meet the standard of the kitchen we hope to achieve at the end of the project. Some of the equipment needed to improve the kitchen might be a bit expensive; hence the budget may be higher. Furthermore, we believe that the workers will need to be entertained throughout the project; therefore, a portion of the project will move towards entertainment.                       

 

References 
"WBS benefits". (2021). | IST Project Management Office. IST Project Management Office. Retrieved 31 May 2021, from https://uwaterloo.ca/ist-project-management-office/methodologies/project-management/planning/work-breakdown-structure/wbs-benefits.
Scott, B. (2020). Importance of Project Schedule and Cost Control in Project Management. Globalknowledge.com. Retrieved 31 May 2021, from https://www.globalknowledge.com/us-en/resources/resource-library/articles/importance-of-project-schedule-and-cost-control-in-project-management/.
Stephens, A. (2021). Top 5 Objectives of Renovating Kitchens. Retrieved 31 May 2021, from https://thisladyblogs.com/top-5-objectives-of-renovating-kitchens/.
Wallender, L. (2021). Step-by-Step: How to Remodel a Kitchen in the Right Order. Legaleaglecontractors.com. Retrieved 31 May 2021, from https://legaleaglecontractors.com/kitchen-remodel-order-steps/.


1


 


 


 


 


 


Kitchen 


Remodeling Project


 


 


S


tudent


’s Name


 


I


nstitutions


 


 


C


ourse


 


P


rofes


sor


’s Name


 


D


ate


 


 


 




1           Kitchen  Remodeling Project     S tudent ’s Name   I nstitutions     C ourse   P rofes sor ’s Name   D ate      

